v
TVWLL BOARD MEETING AGENDA &

Location: ESI Construction Conference Room & Microsoft Teams Online
August 27, 2025 | 6:30 p.m. | Facilitator: Anita Keil

Anita Keil - President Chris Johnson - Idaho National Awards Chair
Hollie Cilpinski - Vice President Abbie Escandon - Coaches Representative
Becky Jergens - Secretary Maddie Northcutt - Member at Large
Kaelynn Bennett - Treasurer Rachel Fortier - Member at Large

Boise Bishop Kelly

Katie Greer - Head Coach Saylor Nelson - Head Coach

Andrea Wilson (Ande) - Assistant Coach
Aimee Czarniecki- Board Member

Centennial Eagle Idaho Falls
Bailey Goetz - Head Coach Maddie Northcut- Head Coach Dominic Gonzales — Head Coach

Eric Northcut - Assistant Coach

Middleton Mountain View Owyhee

Lanie Ward - Head Coach Joey Oyler - Head Coach Abby Escandon - Head Coach
Rocky Mountain Timberline Vallivue

Sean Mason - Head Coach Jennifer Graham - President at Large Alyssa Hallock - Head Coach
Sun Valley Teton Valley

Peter Geagan - Board Rep Rachel Fortier - Head Coach

Raines Shamburger - Coach Heather Frei - Executive Director

Attendees are noted above in BOLD

1.
2.
3.

a)

b)

Call to order
Roll call
Minutes from the last meeting on 06-23-2025, were approved.

New position(s)

Brian Smith was voted in as the incoming 26/27 Member at Large and Idaho National Awards Chair (Sun Valley
parent who will shadow Chris Johnson this year). Thank you Brian.

Tri-National Awards Chair (MT position) — On-going discussion with Montana.

Hot Potato Tournament

e Weekend of October 24th, 2025

e  Sign-up forms required by 09/05/25

e  Volunteer & Equipment sign-up sheet will be shared closer to the event. Thank you for the help.

League Level Decision (Voting 12-1)
e Junior Varsity League and Championship to remain unchanged from last year.
e Play all league games
e Determine Standings
e Single Elimination bracket Play
1. 1plays4
2. 2plays3
3. Winnerof1&4PlayWinnerof2 &3
4. Determines 1stand 2nd place

Page 1 of 5




10.

11.

e Varsity League and Championship to be changed to the following —
e Play all league games
e Determine standings
e Single Elimination bracket games for all teams.

e Next stepisto update TVWLL Rules to reflect this.

League Schedule Discussion (Voting 13-0 per modifications discussed)
See Attachment.

Players where no team exists with their school discussion (Voted 13-0)
Players must play for the school in which they reside/attend. In specific situations where no
team exists in a school then
e The Player should attend the closet team calculated by the geographical travel distance
from their home address to the High School address for that team/club regardless of the
school district. The player must reach out to the High School or Club and meet their
requirements to join the team.
e Alternate Option -
o Aplayercan request membership with another school with a two-thirds majority
vote of the Board, along with the approval of the affected School and School
District.
e Note that-
o Insituations where a club team serves more than one school, there may be players
from different schools, all participating on the same team.
o Allplayers cannot switch between TVWLL teams without TVWLL Board approval.
e Nextstepisto update TVWLL Rules to reflect this.

TVWLL Bi-Laws / Rules
The following members have offered to assist with the review and updating of TVWLL Bi-Laws and Rules.
A separate meeting will be scheduled.

Dominic, Saylor, Sean, Becky, and Anita

Scoresheets / Consistent statistics

e Teams are to share with their volunteers the importance of accurate scorekeeping and that thisis an
investment in the players getting recognized at a national level.

e Score table training will be scheduled for February 2026 prior to the start of league games.

e Anitato post a scoresheet template for teams to use on the website and email to teams.

e Ataminimum, all teams should record the following statistics for all league and championship

teams.

o Goalsscored

o Assists

o Draw control

o Goalie saves

o Red, yellow, and green cards.

TVWLL Code of Conduit

A code of conduct will be shared by TVWLL to be signed, dated and returned via email by all -
i) Board Members

ii) Coaches

iii) Players
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12.

13.

14.

15.

Coaches and Officials training meeting

Mandatory attendance by Coaches and Officials will be set Prior to League Games starting.
The goal is to ensure that everyone is on the same page/consistency.

Coaching Reminder

All Coaches must be Bronze Certified by USA Lacrosse to coach in the Fall 2026. (No exceptions)

League Game locations

Raines is researching obtaining use of the lacrosse fields in Mountain View.

Anita to research use of lacrosse fields in Twin Falls.

Sun Valley’s new turf field should be available for the Spring League games.

Adjournment

Keil adjourned the meeting at 8.30pm

Minutes submitted by: Anita Keil
Minutes approved by:
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Attachment - League Outline Schedules
Fall Season Outline
e (8-27-25-TVWLL Board Meeting
e (09-05-25-Hot Potato Sign Up Forms required
e TBD -Issue Weekend Schedule
e 10-24-25to 10-26-25 Hot Potato tournament Ann Morrison Park, Boise

Recurring Monthly TVWLL Board Meetings
e Determine Executive Board Meetings - prior to Monthly meeting
e Determine Monthly Meetings — 8 total via Google Forms
o Recurring Monthly Meetings -
= Pre-season January
=  Excludes March, July, August & December
= PostSeasonJune

Pre-Season

Date Responsibility Description

10-15-25 TVWLL Spring League forms Issued

10-26-25 Clubs/Teams Spring League Form due*

11-12-25 TVWLL 1°* Draft issue of Spring League Schedule
11-21-25 Clubs/Teams/IWLUA Comments due on Draft Schedule
12-01-25 Approx. USA Lacrosse 2026 Issue of new NFHS Rule Book

Early Dec’25 TVWLL/Teams/Clubs TVWLL Board Meeting

12-04-25 TVWLL 2" Draft of Spring League Schedule
12-13-25 Clubs/Teams/IWLUA Comments due on 2" Draft Schedule
12-21-25 TVWLL Final Schedule Issued

*Form issued by TVWLL to determine team levels, # of teams, blackout dates, coach information etc.

Spring League Outline Schedule
e (02-02-26 - Practices can start after this date

e (02-TBD-26 - IWLUA/TVWLL / Coaches mandatory meeting
e (02-TBD-26 - Score Table Training

e (02-TBD-26 - TVWLL Pre-Season Board meeting

e (02-23-26 -Team Rosters Due (to USA Lacrosse & TVWLL)
e (03-02-26 - League games start

e (03-10-26 —Issue League Invoices to Teams/Clubs

e (03-20-26 - Invoice payments due

e FEarly April ’26 - TVWLL Mid-Season Meeting

o (04-24-26 - All League Games finished -

e (04-25-26 - Standings Shared

e (04-29-26 - All Star letters issued to Teams/Clubs

e (05-02-26 - Playoffs

Page 4 of 5




e (05-04-26 - All Star Nominations to TVWLL
e (05-09-26 — Championship Weekend

e TBD-All Star Game

e TBD -Post Season TVWLL Board Meeting

(National Team dates to be added to this schedule.

Spring League Games
e Start 03-02-26, complete by 04-24-26

e Spring Breaks
o Mar. 16 -20"-Vallivue, Middleton, Boise SD, WASD
o Mar. 16 -27"-Sun Valley Community School
o Mar. 23 -27"-Wood River High School, Idaho Falls
o Mar. 30" - Apr. 4" —Teton Valley

e Game Count
o 12-Varsity Games
o 8-lJunior Varsity Games

e Tournament Style Weekends to be built into the schedule

o Lighted fields needed

o Goalisto play games on Friday & Saturdays, both JV and Varsity
=  Mar.14"-TBD
= April10"-TBD
= April24"-TBD

March 2026

April 2026

Su Mo %
Su Mo
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